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Course:
Project Management Professional
(PMP Exam Preparation PMBOK)

Aligned with PMP Exam & PMBOK Guide — 8th Edition

Duration: 5 Days (9:00 — 16:00)
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Becoming Project Management Professional
Leading World Class Business Project Management
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Course Purpose:
Equip participants to pass the PMP exam on first attempt and apply PMI-aligned decision making in
real-world projects.

Learning Outcomes:

Participants will be able to:

e Apply People, Process, Business Environment domains
e Analyze and answer scenario-based exam questions

e Select best PMI-aligned actions in complex situations
e Integrate Agile, Predictive, and Hybrid approaches

e Avoid common exam traps

Key Benefits:

e Exam: Higher pass rate, strong question analysis skills

e Professional: Improved leadership & stakeholder management
e Organization: Better project outcomes and business alignment

Prerequisites:
Basic project management knowledge (experience recommended)

Outcome:
Participants gain an exam-ready mindset, enabling them to select the best PMI answer in complex
scenarios and succeed both in the exam and real-world project environments.

Couse Outline:

Day 1 — Foundations & Leadership (People I)
e PMP exam structure & strategy (2026)
PMBOK 8 mindset (value, systems thinking)
Leadership styles & team empowerment
Conflict management

Day 2 — Stakeholders & Communication (People 11)
Stakeholder identification & engagement

e Communication planning & feedback loops

e Managing expectations & trust

Knowledge transfer

Day 3 — Planning & Delivery (Process I)

e Integrated planning (Predictive / Agile / Hybrid)
e Scope (WBS vs Backlog) & value delivery

e Schedule, estimation & resource planning

e Procurement & cost basics

Day 4 — Execution, Control & Closure (Process I1)
e Quality & continuous improvement

e Performance monitoring (KPIs, basic EVM)

e Risk vs issue management

e Change control & project closure
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Day 5 — Business Environment & Exam Mastery

e Governance, compliance, organizational change

e External environment & business alignment

e Hi-light Exam Practice Focus on Case and New Types

Training Methodology:
Instructor-led * Scenario-based ¢ Interactive workshops * Guided practice questions

Deliverables:
Course slides * Practice questions * Exam strategy guide ¢ Final checklist

Who should Attend:
e Project Managers, PMO, BA/Product Owners, and professionals preparing for PMP exam
e Anyone who would like to enhance project management skills

Program Trainer:
Quialified Trainer from Boston Network

Education

Bachelor of Computer Engineering, Chulalongkorn University
MBA - Finance, Suffolk University, Boston, USA

Certification: Project Management Professional (PMP) from Project Management Institute

Experience

Certified Information Systems Security Professional (CISSP) from ISC2
Certified Business Continuity Institute (CBCI) & (MBCI) from Business
Continuity Institute

Certified Internal Auditor (CIA) from Institute Internal Auditor

CISA CISM CRISC from Information Systems Audit and Control Association
Certified ITIL (IT Infrastructure Library) Foundations v2, v3, v4

Certified ISO/IEC 20000 Foundation

Certified Information Security Foundation based on ISO/IEC 27002

Other Certifications: AWS Certified Cloud Practitioner (CLF)/ CEH /Security +
/ISFS 27002 MCTS: Project 2007 /MCSE+1 / MCDBA / CCNA / NASD (Series 7)
/Novell CNA/ LPI Level 1/ Master CIW Admin / CIW Security Analyst / CIA

The trainer has more than 20 years of experience. He provides strategic IT consulting
and project management to many top corporations in Thailand and in the USA. He
used to work as an IT Manager for Fechtor, Detwiler & Co., Inc. (an Investment Bank
firm based in Boston, USA) for five years before came back to Thailand. His project
experiences include Enterprise Networking, Enterprise Application Development, IT
Service Management, 1SO 20000, [SO27001, Information Security Policy
Development, Enterprise IT Security Risk Assessment, Disaster Recovery Planning,
and ITIL Implementation. He is also a veteran public speaker and lecturer for public
event about IT best practice, Project Management and IT security to many top
corporations in both government and business sectors in Thailand.
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Experiences in Training and Project Consulting:

e Trainer for Project Management, IT Service Management, ITIL v2, ITIL v3, ITIL v4, ISO/IEC
20000 for Boston Network, private and government sectors in Thailand

e Consultant for ITSM 1SO/20000, 1SO/27001, Nation Multimedia Group, project period 18
months

e Consultant for Business Continuity Management, BS-25999, National Housing Authority. He
had been selected to consult for two consecutive years.

e Consultant for ISMS 1SO/27001, PTT ICT Solutions Co., Ltd, project period 12 months.

e Certified CISSP (Certified Information System Security Professional), CISA (Certified
Information Systems Auditor), COMTIA Security+ and Project Management Professional (PMP)
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